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Travel Summary

Oct. 5, 2002 Mid-Atlantic Area Conference Richmond, VA

Oct. 18-20, 2002 Orlando LEAD School Orlando, FL

Nov. 3, 2002 Nu Pi Chapter Pledge Class Meeting Kennesaw, GA

Nov. 7, 2002 Atlanta Alumni Chapter Founders’ Day Dinner Atlanta, GA
Nov. 8-10, 2002 New Orleans LEAD School New Orleans, LA

Nov. 23, 2002 Beta Omega/Zeta Phi/Mu Sigma Tri-Initiation Miami, FL
Jan. 10-12, 2003 Province Leadership Meeting Indian Rocks Beach, FL
January 21, 2003 Atlanta Alumni Chapter Dinner Meeting Atlanta, GA
January 31-February 2, 2003 Board of Directors Meeting Oxford, OH
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Chapter Discipline and

Assistance

e Warning Letters
e Probation
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Provincial Goal Progress

e Alumni chapter expansion
— No current prospects for expansion
e COY Applications
— Did not achieve 100 % participation
e National Award Applications
— RVP’s and regional awards specialists are promoting
* Provincial Conference Attendance

— Should be much better than Jacksonville last year due to central location in
Atlanta, fewer travel concerns, as well as lower level of programming saturation

e LEAD School Attendance
— Good representation at both Orlando and New Orleans
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Future Travel

June 7, 2003 National Officer Workshop Chapel Hill, NC
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Atlantic Coast Region

e QOver 13 Total Chapter Visits in the first 6 months of FY 03
» Visited every chapter at least once in this time frame

e 5 out of 6 Chapters submitted COY Applicants (80% increase
over last year)

e Epsilon Chi held a regional initiation in Savannah with 3
chapters and about 100 in attendance

e Held Joint Regional Initiation (Spring 2002) in Orlando with
350 in attendance - initiated approximately 150 pledges

e Exploratory meetings scheduled for early March concerning the
re-franchising of the Central Florida Alumni Chapter
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Atlantic Coast Region

significantly
» 26 Fall Pledges - 20 Initiated
e 4 Professional Activities and 1 Service Activity

* Increasing regional involvement and improving relationships
within the region

Epsilon Chi

e 21 Fall Pledges - 18 Initiated

e 5 participants at the Fall LEAD School

e 6 Professional Activities and 5 Service Activities
 \Won several awards at the Fall LEAD School
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Atlantic Coast Region

e 5 Professional Activities and 5 Service Activities

e 20 Participants at the New Orleans LEAD School

e Attempting to get more National Officer contact with this
chapter

Kappa PiI

e 10 Fall Pledges - 10 Initiated

e 3 participants at the Fall LEAD School

e 6 Professional Activities and 7 Service Activities

e Also won awards at the Fall LEAD School
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Atlantic Coast Region

e 6 Professional Activities and 3 Service Activities
e 4 Participants at the Fall LEAD School
e Has made significant operational improvements

Kappa Chi

e Currently on Probation & Guidance

e Chapter has significant operational issues
e 13 Fall Pledges - 13 Initiated

e Actively seeking brothers/alumni to help get
this chapter back on track!
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Central Gulf Region

* Currently ranked 13" nationally in CEl
o 5 of 6 chapters submitted COY applications
o 2 national individual award winners

« 5 of 6 chapters represented at Area Conference
which had approx. 33 attendees

 All chaptersin region attended a LEAD school
o At least 3 chapters planning spring banquets
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Central Gulf Region

e 43.5 CEl points

e 4 attended New Orleans LEAD/3 attended Area
Conference

o 2 professional activities/3 service activities

o Receivership until 8/03 — chapter doing extremely
well




Central Gulf Region

o 22 fal pledges— 22 initiates — 100%
o 24 CEIl points

e 2 attended Orlando LEAD/1 attended Area
Conference

o 3 professional activities/3 service activities

* Recealved regiona award for highest CEI
INncrease



Central Gulf Region

« 21 fall pledges— 14 initiates
« 47 CEl points— currently leading in CEl

o 34 attendees at the New Orleans LEAD —
received chapter charter/5 attended Area
Conference

o 3 professional activities/6 service activities



Central Gulf Region

o 12 pledges— 11 initiates

o 25.5 CEl points

» 2 attended New Orleans LEAD

o 3 professional activities/1 service activity
* Recealved regional GPA award



Central Gulf Region

e 11fall pledges- 10 initiates
o 37.5 CEl points

« 5 attended Orlando LEAD with Chapter Advisor/3
attended New Orleans LEAD/5 attended Area
Conference

e 5 professional activities/4 service activities

e Regional recipient of Outstanding Chapter award
as well as several other regional awards




Central Gulf Region

o 5fall pledges— 3 initiates
o 34.5 CEl points

« 7/ attended New Orleans LEAD with their Chapter
Advisor/4 attended Area Conf.

o 2 professional activities/3 service activities
Alumni Chapters

e Birmingham

o Greater West Alabama
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Mild=AtlanticiRegion

e Eta Omega — Virginia Commonwealth University

e lota Omega — University of North Carolina at Greensboro
e Kappa Nu — Longwood University

e Nu Chi— Lynchburg College

e Xi Sigma — Wingate University
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Mild=AtlanticiRegion

e Charlotte Alumni Chapter — Serving the greater Charlotte, NC
area

e Piedmont Alumni Group — Serving the greater Greensboro,
Winston-Salem, and High Point triad

e Research Triangle Alumni Group — Serving the greater Raleigh,
Durham, and Chapel Hill areas
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Mild=AtlanticiRegion

| Beta Epsilon Colony —
Radford University
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South Atlantic Region

— 4 out of 7 chapters attended the LEAD school
— No COY applications.
— Colony at Florida International University.

— Zeta Phi won the National Most Improved Chapter
Award.
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South Atlantic Region

— No one attended the LEAD
— O Professional/3 Service Activities

e« Delta lota - Florida Southern College
— 12 Fall Pledges and 5 Fall Initiates
— CEI 37.5 with 9 points pending.
— No one attended the LEAD
— 3 Professional/4 Service Activities
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South Atlantic Region

— 5 Professional/4 Service Activities
— Chapter is on Probation through 8/02

e Zeta Phi - Florida Atlantic University
— 13 Fall Pledges and 10 Fall Initiates
— CEI 33 with 9 points pending.
— 11 Brothers attended the Atlanta LEAD School
— 1 Professional/1 Service Activities
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South Atlantic Region

School
— 3 Professional/4 Service Activities

e Mu Sigma - Barry University
— 6 Fall Pledges and 5 Fall Initiates
— CEI 28.5 with 9 points pending.
— 11 Brothers attended the Atlanta LEAD School
— 3 Professional/4 Service Activities
— Chapter is on Guidance
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South Atlantic Region

— 3 Professional/4 Service Activities

e Tampa Bay Alumni Chapter
— 22 Dues Paying Members
— Conducts Monthly Social and Bimonthly Service Events
— Starting up a professional program.

— Set up a Leadership Foundation Scholarship to benefit
the three local chapters (DI, ER QF ) (not endowed yet)

>
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Southeastern Region

o Currently ranked #1 nationally in CEl-42.21
13 chapter visits/, meetings this past fall

o 3 of 7 chapters submitted COY applications

o 5of 8 chaptersrepresented at Area
Conference at University of South Carolina

* Planning Area Conference this Spring —
Mercer University
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Southeastern Region

— CEI 34.5 with Area points pending
— 3 Professional/3 Service Activities
— New District Director this semester

. Pj
— 39 pledges, 36 initiated
— CEI 39.4 with Area and 4.5 points pending
— 3 Professional/6 Service Activities
— 115 members at this time



Southeastern Region

— CEI 35 with 3 LEAD points pending

— 2 LEAD attendees

— 5 Professional/7 Service Activities

— New District Director still to be determined this semester
— Conducting Area this Spring

e Beta Gamma
— 19 pledges, 19 initiated
— CEI 46.5 with 9 and Area points pending
— 8 LEAD attendees
— 7 Professional/5 Service Activities
— Hosted Area Conference in the Fall
— Spring Fling coming up




Southeastern Region

: .5 and Area points pending
— 9 LEAD Attendees
— 7 Professional/9 Service Activities

— First Year chapter - Doing extremely well

« Kappa Tau
— 19 pledges, 18 initiated
— CEI 37.5 with no points pending
— 6 Professional/3 Service Activities
— Very Supportive District Director and Advisor



Southeastern Region

Director
— 6 LEAD attendees
— CEI 42 with 4.5 LEAD points pending
— 5 Professional/1 Service Activities

e Atlanta Alumni Chapter
— National award winner this past year
— 2 officers resigned because of work/life commitments — moves
— Strong District Director and Assistant
— Some traditions ending this year (community service projects)




